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Nominal GDP PPP Adjusted  Annual Growth

(in trillions) GDP (in (%) Capita
trillions)
United States | $28.78 528.78 o 1B ¢ 85,370 ’
\". China 518.53 535.29 4.6 13,140 ‘
Germany 54.59 55.69 0.2 54 290 ;
. Japan $4.11 S6.72 0.9 33 140 ‘
India 53.94 $14.59 6.8 2,730
United 53.5 54.03 0.5 51.070
Kingdom
[
France $3.13 $3.99 0.7 47 360 %
¢ Brazil 52.33 S4.27 2.2 11,350
»
ltaly $2.33 53.35 0.7
Canada S$2.24 S2.47 1.2




Leading export countries worldwide
(in billion U.S. dollars)

China

United States

Cermany

MNetheriands

Japan

ftaly

France

South Korea

Mexico

Hong Kong, China

Canada

2,019.54

1,688.42

in 2023

3,380.02
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Apple

AAPL

NVIDIA

NVDA

Microsoft
MSFT

Alphabet (Google)

GO0G

Amazon
AMZIN

Saudi Aramco

2222.5R

Meta Platforms (Facebook)

META

Tesla
TSLA,

Broadcom

AV

$3.458 T

$3.372T

$3.189 T

$2407T

$2375T

$1.822T

$1.546 T

$1.369T

11127

$229.98

$137.71

$429.03

$197.55

$225.94

$7.51

$612.77

$426.50

$237.44

~ 0.75%

~ 3.10%

-~ 1.05%

-~ 1.62%

« 2.39%

- 0.00%

» 0.24%

-~ 3.06%

~ 3.50%
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USA

USA

USA

USA

USA

USA

USA



Walmart
Saudi Aramco

01
Shell
Fortune 500
2023
The Top 10
Amazon Apple
China National Exxon Mobil

Petroleum
Sinopec Group
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Undisruptable
Organizations

is the Beginning of
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The Future Organization: A Chameleon in All Its Glory,” Doug Miller,

chairman and CEO of the workforce management company Norrell
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A Superior Business Model
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Great talent as scarcer than capital
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Value Driven Ecosystem
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The fast Learning organization
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Fast learning, but no long term benefits
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IHustration 2: Generation Y-the Millennials-will represent half of the
workforce by 2020 and three-quarters by 2025.
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(1)enthusiasm;

(2) willingness to learn;

(3)commitment

(4) good communication skills

(5) receptiveness to constructive criticism;
(6) trustworthiness;

(7) ability to prioritize;

(8) problem solving skills;

(9) adaptability,

and (10) an appropriate energy level.
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FIGURE 3. Planned Investment in Learning Technologies for 2019-2020
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FIGURE 2. Number of Learning Technologies Used to Support Training
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FIGURE 1. Companies Emphasis on the Use of Delivery Modalities
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Doing the same better means that
L&D must offer more quality.
This can be done by working
consistently evidence-informed
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DﬂlTELOPMENT AS A SERVICI%—
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PATERNALISTIC LEADERSHIP
Delivitier, Qualitics, Prex & Cery, Exarmples
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NO MORE PATERNALISM
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Emphasizing work-life balance
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DINERS I TY

IN THE WORKPLACE




Improving diversity at the workplace
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AD OPTERS | SOPHISTICATED INFLUENCER

TWEENS 4 POP CULTURES MEDIA
SMART

FUTURE
INDEPENDENT




Embracing millennial and Gen Z leadership
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Increasing talent turnover in corporations pose yet another major
challenge in retaining the learning’s in an organization, thus affecting the
fundamental knowledge systems. In very aggressive and often regressive
mechanisms we have witnessed companies instituting retention contracts
to ensure the talent stays with the organization for a period of time, so
that the company can receive a certain amount of return on investments
on the training provided. But the question is if the employee really
understands this and thus contributes to the cycle of learning in a
corporation.

kouroshfathi2@gmail.com
Fnouritraining@gmail.com







SETTING & FORMALLY DOCUMENTATING
EXPECTATIONS

A. Define the competencies (behaviors/traits)
employees must have, (e.g., teamwork, attention to
quality, work pace, work ethic, continuous
improvement, problem solving ability, job fit \.\

—
|

motivation, communication, integrity)
B. Hire only people who have those competencies

C. Provide lean systems and training for all
employees. Encourage high performance by
communicating the value and including it in your =
performance management system.

\

D. Coach and then remove those individuals who
refuse to embrace vour high performance culture.
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Focusing on performance management
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Focusing on holistic health

The fear and uncertainty surrounding COVID-19 have
caused significant stress among employees as they
worry about themselves and their loved ones. Apart
from the conventional list of HR processes, health
benefits, and paid time off, HR can develop programs
that address all aspects of health and wellbeing,

including psychological counselling and financial
wellness.
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Technology is giving life
the potential to flourish

like never before...

..ot to self-destruct.

Let's make a difference!




Artificial Intelligence

From recommender algorithms

to chatbots to self-driving
cars, Alis changing our lives.
As the impact of this
technology grows, so will the
risKs.

Artificial Intelligence -

Biotechnology

From the accidental release of
engineered pathogens to the
backfiring of a gene-editing
experiment, the dangers from
biotechnology are too great for
us to proceed blindly.

Biotechnology =

Nuclear Weapons

Almost gighty years after their
introduction, the risks posed
by nuclear weapons are as
high as ever - and new
research reveals that the
impacts are even worse than

previously reckoned.

Nuclear Weapons -




c 23 darpa.mil/about-us/advancing-national-security-through-fundamental-research
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ARPANET
Preventing

Pandemics

Preventing Pandemics ARPANET Deep Learning
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¥ MICROPHYSIOLOGICAL QUANTUM SENSING
MQKE-IT SYSTEMS AND COMPUTING
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Electronic & Photonie
Integrated Circuit
Program (EPIC)

EPIC
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WIDE BANDGAP
SEMICONDUCTORS
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Top 10 Countries Leading in Al Research & Technology in 202
———

USA China UK

B0% of "top tier” 95 billion Market valued
Al researchers in private investment at S21 billion

Israel Canada France

Total Al investment 144 generative-Al 338 startups and
at $8.6 billion related startups S7 billion invested

A
® ® .
uyyr

India Japan Germany

Highest penetration Home to 294 $7 billion
rate of Al skills Al startups in private investment
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Introduction _ .

o Intelligence : “The capacity to learn and solve problems.”

o Artificial Intelligence : Artificial Intelligence (Al) is the simulation of
human intelligence by machines.

1) The ability to solve problems.
2) The ability to act rationally.
3) The ability to act like humans.

o The central principles of Al include :
1) Reasoning, knowledge, planning, learning and communication.
2) Perception and the ability to move and manipulate objects.
3) Itis the science and engineering of making intelligent
machines, especially intelligent computer programs
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1950 {‘ History of
I 1955 Artificial Intelligence

The time
when it all T

coined term
'Artificial
intelligence’.

Computers

became faster
& affordable

2000

The year of

Artificial
Intelligence.

Landmark of
Al
establishment

achleved.




Understand the difference

Artificial intelligence (Al)
An umbsrella term for different strategies and technigues that make machines
perform tasks which typically require human intelligence, such as:

Learning Reasoning Problem-solving

Speech recognition  Language

Machine learning (ML)
A stibset of

1] thiat Tocuses on developing algorthms and statistical models that

COMPLILET SYSLEMS LsE 10 pe ri_' I

Complex tasks in a repeatable process, without explicit instructions

Generative Al

[he next step in Al It involves training systems on datasets
human language, programming languages,
Ir any complex subpect matter

YNown as foundation
models to team

L, chemisry, IOy,
L reuses training data to solve new problems,

For example, leam English vecabulary to create a poem from the words It processes




o Artificial Intelligence (Al) is defined as systems that are capable
of “imitating intelligent human behavior”

o human decision-making is usually based on experience,
intuition, and context.

o algorithmic decisions are based on statistical models so they
can present options for greater speed and accurately.

o Al displays the potential to equal—and often exceed—human
cognitive capacities.

Varma, Dawkins, Chaudhuri, 2023
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Recruitment & Talént i

>

. Resume Screening: Al algoritims can
quigkly scan through thousands of
Bumes to identify the most suitable
andidates based on skills, experience,

and other relevant criteria, significantly
reducing the time HR professionals
Spend on this task.
andidate Sourcing: Al tools can
proactively search for candidates across
various platform&iauen identifying passive
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onboard

Employee Onboarding

ted Onboarding Process'ps# Al streamlines the
pcess for new hires by automating routife task

such as p@merwork and training schedules, allowing

develd

sopalized Learning Paths: Al can tajor trainin

ams to individal-employees' learning®tyles an
.needé;;ppﬁfiiziﬁg ‘their onboarding experiente
"0 %.. +. ‘and prodiictivity ramp-up.
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Emploveg Retentmom and Turnover '.:-.
| .

| Pradiction
Turnpver I'-'ral:'licthu. Ey.analyzing pattems ande®
factgrs that contrlBute to employee turnover, Bl can
préfict which emloyees-gre-at risk.of 19ving and
prifite Insas on How o Improve ther & '5h"1rfll:i'||
| 5 & #nd retentiog, 7 |

I

Retention Strategies: Based on Al analysls, HR
can develop targeted retention programs and
strategies to address specific issus affecting

employee satisfaction and Efigagement.




Get started

( Workforce Analytics: Al systems aggregate and analyze )
| data on various aspects of the workforce, providing HR
with insights into productivity, collaboration patterns, and
areas for improvement.

Strategic Planning Support: Al tools help in forecasting
future workforce needs, scenario planning, and identifying
the skills and competencies required for future success,

\ aiding in strategic HR planning.




Personalized Employee Experiences

Al can personalize employee experiences in areas such
as learning and development, benefits selection, and
even daily workplace interactions, increasing employee
satisfaction and engagement.

Al for Employee Wellness: Al applications offer
personalized health and wellness recommendations,
mental health support, and monitor stress levels,
contributing to overall employee well-being,
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‘steps! Would you like to proceed?

‘Wonderfull Do you have a valid
driver's license with no major moving
violations in the last 3 years?

Great. Which of these shifts work for
you? Type all that apply.

1. Ability to work 30-40 hours per week
2. Ability to work evenings

3. Ability to work weekends

4, All of the above.
5. Nene of the above
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Relevant HireVue
Games

GF Practice Tests

Skills Assessed

Shapedance &
Flashback

Cognition-A™Flanker TaskLogical
Reasoning Tests

Attention & Logical Reasoning
Ability

Digitspan & Flashback

Cognition-M™

Memory

PortraitXT

Work Personality Questionnaire

Work Personality

E-motions

i-EQ™

Emotional Intelligence

Numerosity

MathBubbles™

Numerical Ability
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https://tasklab.ai/professional-development-plan-generator

4. Seek feedback and mentorship: Ask for feedback from
colleagues or supervisors on your problem solving and critical
thinking skills. Consider finding a mentor who can provide
guidance and support as you work towards your career goals.

5. Stay current with industry trends and best practices: Keep up-
to-date with the latest developments in your field by attending
conferences, reading industry publications, and networking with
other professionals. This will help you stay ahead of the curve
and continue to improve your problem solving abilities.

6. Reflect on your experiences and learn from mistakes: Take the
time to reflect on past challenges and successes, and consider
how you can apply these lessons to future situations. Use your
experiences as opportunities for growth and development.

By ing this pr i 1t plan, you will be well-
equipped to enhance your problem solving skills and achieve
your career goals. Remember to stay motivated and committed
to continuous improvement in order to reach your full potential.

O Share Your Feedback
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Just Think
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https://app.justthink.ai/chat

JUST THINK

Q Prompts

Image
& Image Generator
Q Templates
@ History

Audio
@ Text to Speech
G History

Docs

A My Docs

8 Refer and earn

4 gpt-do-mini

4.Development Objectives

Objective

Leadership Skills
Enhancement

Effective
Communication
Techniques

Data Analysis
Competence

Conflict Resolution
Training

5. Action Steps

Description
Participate in leadership

training workshops or
courses

Attend workshops on
effective communication
strategies

Complete a course on data
interpretation relevant to
education

Engage in conflict
management training

sessions

For each objective listed above:

Timeline

Within next
year

Next six
months

Within two
years

Next three
months

1. Research available workshops/courses related to the objective.

2. Create a timeline for completion.

3. Network with peers who have successfully developed similar skills.

Resources Needed
Prompt Library

Online courses,
mentoring sessions

Professional Today
development
budget individual development ...

Online platforms
like Coursera or
edX

Local seminars or
online workshops




skillai bl 42uns3

https://skillai.io/

Shared learning paths  Pricing  Log in | Sign up

Generating Learning paths
for any skill.

nap for any skill

Your Result

Prompt: i want to learn abou HSE in mining

Mining Health, Safety, and
Environment (HSE) Management
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Software

Best for

Top feature

Docebo Scalable and personalized L&D for Al-powered learning paths for
employees, customers and partners | tailored training experiences

Absorb LMS Automating admin tasks Intelligence Assist

LearnUpon Automated scenario-based Al-powered assessment
assessments creator

EdApp Course and content authoring Al Creator

Cornerstone Automatically detect learner skills Skill Graph feature

eduMe Social media-style lessons Al-generated guides

WorkRamp New course creation Al Assist feature

360Learning

Getting L&D professionals certified
in LMS Al

Al Certification for L&D

CYPHER Multi-language content creation Al Copilot
Learning
Sana Labs Tech stack knowledge searches Al searches




Chat GPT 4 Based Applications

VARK TEST: o
https:.//chatgpt.com/a/g-RNRAZgPDF-test o

https://chatgpt.com/g/g-E29je5v|5-hrassist3 o

Basic interview for sofft skills: o
hitps://chatgpt.com/g/g-TvKC1aZwi-interviewer o

o
hitps://chatgpt.com/a/g-TKulSaNi4-tech-interview o
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We asked organisations about their
approach towards providing the right
content and the majority wanted to
“build” rather than buy or borrow

Build Borrow Buy

* Almost 74 percent organisations do
not want to buy content anymeore,
but are focussing on curating

personalised learner-centric content
throush their | 0D teams.

Organisations are
transitioning from buying
content to curating personalised
and contextualised content

(NHRD, 2021)

Content ecosystem

r

Internal content

Governed curation

Driven by L&D

Active training

Intelligent curation

Al/ML

assessment—
input to curation

Custom content
development for
select critical topics

Internally vetted and
nominated content
for the organisation

External databases
and content
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“If Airbnb had a Customer Experience
Group, why not create an Employee
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Our Position on Al

We oppose developing Al that poses
large-scale risks to humanity, including
via power concentration, and favor Al
puilt to solve real human problems. We
believe frontier Al is currently being
developed in an unsafe and
unaccountable manner.
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the age of digital
surveillance
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De-humanization of Training
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